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Presentation Objectives:

● Provide an overview of progress toward our Comprehensive Plan Goals.

● Share completed and ongoing action steps.

● Highlight anticipated outcomes for students, staff, and families.



Comprehensive Plan Goals:

● Goal 1: Strengthen instructional design framework to ensure 
evidence-based, standards-aligned practices.

● Goal 2: Implement initiatives that promote a safe, supportive, and 
culturally responsive environment.



Goal 1: Instructional Design Framework:

Goal Statement:

By the end of the 2027–2028 school year, 90% of instructional practices will be 
evidence-based and fully aligned with standards.

Target Year 1:

By the end of the 2025-2026 school year, Lackawanna Trail School District will complete the 
curriculum mapping process for ELA & Math academic courses and programs, ensuring 
100% alignment with PA Core standards. 



Goal 1: Action Steps:

COMPLETED

● Purchased Atlas Curriculum 
Mapping Program

● Completed Initial training for LTSD’s 

Champion Team

● Scheduled opportunities throughout 

the year to focus on this work  

ONGOING

● Ongoing Atlas training opportunities
● Dedicated time for teachers to 

collaborate on aligning curriculum, 
instruction, and assessments

https://www.onatlas.com/
https://www.onatlas.com/


Goal 1: Anticipated Outcomes:

● By fully populating our curriculum into the online mapping program, the 
district will ensure alignment with standards, identify gaps and 
redundancies, and strengthen vertical and horizontal consistency. This 
will provide a clear framework to guide instruction and support improved 
student achievement.



Goal 2: Safe, Supportive, & Inclusive Environment:

Goal Statement:

By the end of the 2027–2028 school year, implement initiatives to improve school climate, 
achieving a 90% positive response rate on surveys about safety, inclusivity, and belonging.

Target Year 1: 

By the end of the 2025-2026 school year, the district will conduct a comprehensive 
assessment of current school climate through surveys, achieving at least a 75% participation 
rate from students, employees, and families to identify areas of improvement regarding 
safety, inclusivity, and a sense of belonging. 



Goal 2: Action Steps:

COMPLETED

● New Employee Workshop
● Completed 1st PBIS Module: 

Trauma- Informed Classroom 
Practices- Physical Space, Routines, 
and Expectations

● Scheduled Module 2 for January 
23rd Inservice Day

● Marywood Collaboration

ONGOING

● PBIS Modules 3-6 will take place 
over the next two years of cycle

● Club Opportunities: Aevidum, 
Inclusion Club

● PBIS: ROAR
● MTSS Systemic Supports: NEIU & 

PaTTAN Collaboration
● Social Media Initiative
● WSCC Wellness Initiative  
● End-of-Year Climate Survey



Goal 2: Anticipated Outcomes:

● Achieving a 90% positive response rate on school climate surveys will 
indicate that the district has created a safe, inclusive, and supportive 
environment, fostering student engagement, reducing behavioral challenges, 
and promoting overall student success.



Next Steps:

● Continue curriculum mapping and assessment alignment.

● Expand PBIS Classroom Practices implementation.

● Continue to offer resources and opportunities aligned with our goal of providing a 

safe, supportive and inclusive environment.  

● Provide ongoing professional development to support goals.

● Monitor survey data and feedback from students, staff, and families.



Closing: 

● We appreciate the Board’s continued support.

● Together, we are moving steadily toward achieving the district’s Comprehensive Plan 
Goals.

● Every step is progress toward reaching our Mission, to foster a safe, inclusive, and 
enriching environment where all students are supported in reaching their full potential. 
Through diverse curricular and extracurricular programs, we cultivate mutual respect, 
critical thinking, and civic responsibility, equipping students with the skills to thrive in 
today’s interconnected world.



THANK 
YOU FOR

YOUR
TIME


