





Budget Summary

e Some uncertainties exist in building the
budget for the 2026-27 School Year.

e State budget progress has been
limited

e Lackawanna County reassessment
impact is not fully known

e Adequacy Funds are not guaranteed
to continue

e Elementary Principal Vacancy




Budget Summary

e How are we approaching these
uncertainties?

e Approach state allocations with
caution and conservative estimates.




New Revenue Assumptions Since April 28
Budget

 No Use of Balance
e Tax Increase = 1.81% (+5176k new revenue)
e Llackawanna = +3.81%
e Wyoming =-2.10%
e Federal Funding may be in jeopardy in the future but isexpected
to remain consistent for 2026-2027.



Tax Rate History

FY 2025-26 TY FY 2024-25 FY 2023-24

FY 2026-27 TY 2025 TY 2024 TY 2023 FY 2022-23 FY 2021-22

2026 Real Estate Real Estate  Real Estate TY 2022 TY 2021

Tax County Real Estate Mills Mills Mills Mills Real Estate Mills Real Estate Mills
Lackawanna 10.6000 10.2108 196.6000 190.5700 182.6800 174.7600
Wyoming 90.8900 92.8400 92.1700 92.1600 91.7000 91.6900
Lackawanna % 3.81% 3.70% 3.16% 4.32% 4.53% 2.27%
Wyoming % -2.10% 0.73% 0.01% 0.50% 0.01% 0.01%
Lackawanna Mills Change 0.3892 7.2800 6.0300 7.8900 7.9200 3.8800
Wyoming Mills Change -1.9500 0.6700 0.0100 0.4600 0.0100 0.0100

Average Tax Increase per Household
Lackawanna $102.02
Wyoming ($26.24)

Note: Boxed numbers are updated to reflect estimated reassessment base calculation



Expense Assumptions — APRIL 28 BUDGE

Summary of Major Expenditure Areas and % of 2026-2027 Budget

Total Salaries
Total Fringe Benefits
Subsititute Teachers (Agency Provided)

Transportation Reg. & Special Education

Long Term Finance

Fund Transfers

Utilities, Telephone & Fuel
Supplies, Textbooks & Library Books
Payments to IU & Vo Tech

Charter School & In State Tuition
Tax Collector Commissions
Insurance & Bonding

Contracted, Technical & Legal Services
Repairs & Rental of Equipment
Other Expenses *

Total

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2022-23 2023-24 2024-25 2025-26 2026-27 Increase [ (Decrease) % of Budge
5 9,408,419 5 9,729,916 S 9,964,568 510,240,430 510,555,827 5 315,396 40.30%
b,758,203 b,651,779 7,230,765 7,992,927 8,650,085 657,158 33.02%
208,308 271,110 229,816 224,441 196,370 (28,071) 0.75%
1,373,238 1,465,163 1,542,606 1,527,850 1,602,500 74,650 B6.12%
352,950 357,650 458,884 477,663 478,950 1,288 1.83%
- 45,000 45,000 0.17%
294,176 292,277 372,020 375,092 428,774 53,682 1.64%
701,723 1,364,820 1,227,202 974,930 630,624 (344,306) 2.41%
591,936 670,700 796,576 991,961 933,665 (58,296) 3.56%
1,952,920 1,566,274 1,351,733 1,498,286 1,413,002 (85,283) 5.39%
121,286 123,453 132,292 123,000 135,000 12,000 0.52%
97,774 103,210 111,726 120,827 112,527 (8,300) 0.43%
205,687 230,648 549,246 296,796 515,150 218,353 1.97%
126,838 170,682 128,825 148,236 134,845 (13,391) 0.51%
479,602 3,826,338 1,633,382 421,044 367,674 (53,370) 1.40%
$22,673,061 526,824,019 $25,729,640 $25,458,483 $26,199,993 S 741,510 100.02%




Expense Assumptions — MAY 26 BUDGE

Summary of Major Expenditure Areas and % of 2026-2027 Budget

Total Salaries
Total Fringe Benefits
Subsititute Teachers (Agency Provided)

Transportation Reg. & Special Education

Long Term Finance

Fund Transfers

Utilities, Telephone & Fuel

Supplies, Textbooks & Library Books
Payments to IU & Vo Tech

Charter School & In State Tuition
Tax Collector Commissions
Insurance & Bonding

Contracted, Technical & Legal Services
Repairs & Rental of Equipment
Other Expenses *

Total

2023-24 2024-25 2025-26 2026-27
S 9,935,106 510,194,157 510,240,430 510,338,418
7,046,468 7,440,167 7,992,927 8,502,477
227,681 190,358 224,441 192,730
1,406,000 1,522,500 1,527,850 1,602,500
357,650 453,884 477,663 478,950
35,000 40,000 45,000 45,000
302,672 324,487 375,092 428,774
1,049,280 877,288 974,930 613,624
770,317 850,243 991,961 933,665
1,449,620 1,622,117 1,498,286 1,413,002
116,000 123,000 123,000 135,000
110,071 110,071 120,827 111,327
241,190 281,090 296,796 475,200
168,601 162,386 148,236 154,845
369,119 356,839 421,044 342,924
523,584,774 524,548,586 525,458,483 525,748,436

Increase / (Decrease) % of Budget
5 97,988 40.15%
509,550 33.02%
(31,711) 0.75%
74,650 6.22%
1,288 1.86%
0.17%
53,682 1.67%
(361,306) 2.38%
(58,296) 3.63%
(85,283) 5.49%
12,000 0.52%
(9,500) 0.43%
178,403 1.85%
(13,391 0.52%
(78,120 1.33%
S 289,953 99.99%




2026-27 Proposed Final Budget —
Expenditure Assumption Changes

e Key Changes from April 28 Budget to May 26 Budget

O Savings in Total Salaries and Benefits of $365,017 based on
anticipated personnel changes.

0Savings in Supplies, Textbooks and Library Books of $17,000 based on
thorough detailed review of actuals versus budget.

0Savings in Contracted, Technical & Legal Services of $29,950 based on
most current actuals and anticipated changes to the BCBA position.

0Savings in Other Expenses of $24,750 based on current actuals and
further analysis of anticipated costs.



* Revenue Shifts from April 28 Budget:

e Tax Revenue Decreased by $17,267

e Decreases in State Share, SS and Retirement
due to changes in Salaries

* Decrease in transportation for updated
expected subsidy rates.

* Update to reflect SO use of fund balance

» Update for expected changes to medical
access.

Budget 2026-2027
REVENUE

Real Estate Taxes
Property Tax Rebates
Public Utility Tax

Pmits in Liew of Taxes
Earned Income Taxes
Real Estate Transfer Taxes
Delinguent Taxes
Earnings on Investments
Other Local f Miscellaneous Income
Basic Ed Subsidy

State Share, Social Security
State Share, Retirement
Special Ed

Transportation

Safety Grant

Sinking Fund

Medical & Dental Service
Title |

Beginning Balance

IDEA Funds

Medical Assistance

E Rate

Title II/Title 111;/Title IV
Contributions

Ready to Learn Grant
TOTAL

9,854,011.00
5927,8538.81
10,000.00
5,000.00
1,230,000.00
183,000.00
775,033.00
125,000.00
48,000.00
8,848,635.00
413,000.00
1,246,000.00
1,150,583.00
1,174,055.00

3,250.00
12,000.00
225,000.00
1,500,000.00
260,600.00
76,000.00
12,240.00
43,000.00
30,925.00
407,838.77

$ 27,248,435.58
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