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2026-27 Proposed Final Budget



Budget Summary

• Some uncertainties exist in building the 
budget for the 2026-27 School Year.

• State budget progress has been 
limited

• Lackawanna County reassessment 
impact is not fully known

• Adequacy Funds are not guaranteed 
to continue

• Elementary Principal Vacancy



Budget Summary

• How are we approaching these 
uncertainties?

• Approach state allocations with 
caution and conservative estimates.



New Revenue Assumptions Since April 28 
Budget
• No Use of Balance
• Tax Increase = 1.81% (+$176k new revenue)

• Lackawanna = +3.81% 
• Wyoming = -2.10%

• Federal Funding may be in jeopardy in the future but isexpected
to remain consistent for 2026-2027.



Tax Rate History

Average Tax Increase per Household
Lackawanna $102.02

Wyoming ($26.24)

Note: Boxed numbers are updated to reflect estimated reassessment base calculation

Tax County

FY 2026-27 TY 
2026

Real Estate Mills

FY 2025-26 TY 
2025

Real Estate 
Mills

FY 2024-25
TY 2024

Real Estate 
Mills

FY 2023-24
TY 2023

Real Estate 
Mills

FY 2022-23
TY 2022

Real Estate Mills

FY 2021-22
TY 2021

Real Estate Mills
Lackawanna 10.6000 10.2108 196.6000 190.5700 182.6800 174.7600
Wyoming 90.8900 92.8400 92.1700 92.1600 91.7000 91.6900
Lackawanna % 3.81% 3.70% 3.16% 4.32% 4.53% 2.27%
Wyoming % -2.10% 0.73% 0.01% 0.50% 0.01% 0.01%

Lackawanna Mills Change 0.3892 7.2800 6.0300 7.8900 7.9200 3.8800
Wyoming Mills Change -1.9500 0.6700 0.0100 0.4600 0.0100 0.0100



Expense Assumptions – APRIL 28 BUDGET



Expense Assumptions – MAY 26 BUDGET



2026-27 Proposed Final Budget –
Expenditure Assumption Changes
• Key Changes from April 28 Budget to May 26 Budget 

o Savings in Total Salaries and Benefits of $365,017 based on 
anticipated personnel changes.

oSavings in Supplies, Textbooks and Library Books of $17,000 based on 
thorough detailed review of actuals versus budget.

oSavings in Contracted, Technical & Legal Services of $29,950 based on 
most current actuals and anticipated changes to the BCBA position.

oSavings in Other Expenses of $24,750 based on current actuals and 
further analysis of anticipated costs.



• Revenue Shifts from April 28 Budget:

• Tax Revenue Decreased by $17,267
• Decreases in State Share, SS and Retirement 
due to changes in Salaries
• Decrease in transportation for updated 
expected subsidy rates.
• Update to reflect $0 use of fund balance
• Update for expected changes to medical 
access.
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